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2020 has reminded us of what we
already know; in order to truly support
a person, you have to meet them where
they are and understand their pain.
I’m sure you can think of one moment
this past year when someone met you
where you were, without preconceived
notions or judgement, and spoke with
the conviction you needed to take the
next step forward.
This kind of intentionality proved
crucial as we adapted to the
circumstances of the COVID-19
pandemic, expanding our offerings
across our four pillar programs to meet
various economic and material needs of
our community.
We could not have accomplished this
without our incredible staff and a wide
range of funders and partners, old and
new, who worked to ensure our
program offerings were safe, accessible,
and deeply relational to those we serve.
If this year has taught us anything, it is
that we are more alike and bound
together than we may believe. Each one
of us is part of a collective struggle for
healthy and equitable communities. I am
so grateful that our team has the
opportunity to lead this charge in the
neighborhoods we call home.
To a Thriving New Orleans in 2021!
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250

Business owners supported through
our SBA assistance partnership with
Propeller and HOPE Credit Union

1,000

Residents supported through the
COVID-19 pandemic and hurricane
season with food, clothing, and
other necessary supplies

2020
BY THE
NUMBERS

90%

Of our programs open
and operating despite
the challenges of 2020

We touched a lot of people in 2020, but there were
also many areas where we went "inch wide, mile deep."

Chuck Morse and Dana Eness of Thrive and Urban Conservancy stand with 9th Ward Church Leader, Pastor
Duplessis, and several contractors in front of a newly finished fence at Mt Nebo Missionary Baptist Church,
marking a surprisingly big milestone for the church.
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EMPOWERING OUR

ESSENTIAL WORKERS

400

Applications to our first
round of CDL/A+ Classes
(packed house for Info
Session pictured here)

"Training is more
important now than ever"
- Dr. Tanya Jones

8

out of 10 Commercial
Driver's License trainees
have received their
licenses (with the other 2
expected to certify soon)

30

Youth in leadership roles
in Thrive 9th Ward's
summer camp,
basketball, and volleyball
programs
Residents from the Desire/Florida community and from across the
city packed Thrive 9th Ward for the first of two info sessions to learn
more about the new CDL and A+ courses offered at the center
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THRIVE WORKS
Since 2008,

Thrive Works' mission is to create meaningful
employment pathways by equipping residents
with in-demand skills and connecting them to
stable, well-paying job opportunities.

Thrive has offered employee
development training and
mentoring at Restoration
Thrift, helping prepare staff
for the next step in their
career. In 2019, we created a
new training program at Thrive
9th Ward, offering
Commercial Driver's License
(CDL) and A+ Certification (IT)
training, as well as coding
classes.
Since 2017, Thrive has trained
60 green infrastructure
professionals and was
instrumental in providing
workforce and small
businesses for the Gentilly
Community Adaptation
Program (cont. on page 16).
Read on to hear more about
each of these programs, now
consolidated under one pillar
called Thrive Works.

60%

Higher wages per hour that
our apprenticeship program
graduates can earn (compared
to untrained construction
workers)
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As the need to combat flooding in
New Orleans continues to rise, the
demand for specially trained, reliable
local workers grows.
Thrive Works Green Graduates use
their expertise to help create a
stronger, more sustainable future for
our city by working on innovative
landscaping and construction
projects that reduce flooding.
Our first cohort of 2021 includes 15
trainees, 60% of them formerly
incarcerated. The 8-week training
program includes career coaching,
green infrastructure technical
training, and a paid apprenticeship
experience with industry
professionals. Once trainees
complete the program, we match
them with employers so they can
immediately begin their career
building a better future for their
family and the city as a whole.

THRIVE WORKS

$3,200

Participants can
earn in their 8-week
apprenticeship through
our Earn and Learn model

GREEN

Training and equipping 100 residents with indemand green infrastructure skills in 2021
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CDL
& A+
In a display of remarkable
resilience despite pandemic restrictions,
nearly all of our first round trainees have
received their Commercial Driver's
License (CDL) Class B license. The 10
trainees, ranging in age from 21 to 65,
determinedly and safely transitioned their
classroom learning to the Thrive 9th Ward
Gym when the pandemic was announced
on their third day of class.
Taught by Sherleen Cooper of Cooper's
Defensive Driving School, the CDL
program provides classroom training,
hands-on road training, and testing for
Class B CDL, equipping students with the
ability to drive several types of
commercial vehicles including box trucks,
recycling trucks, and school busses.

The first cohort of CDL trainees holding up their learners' permits

We offered another workforce program at
Thrive 9th Ward this year, A+
Certification, which prepares trainees for
entry-level IT jobs. This program did not
fare as well during COVID as the CDL
program, but we had 6 A+ students
regularly attend socially distanced classes
during the City's Phase 2, and they are
committed to picking the class back up
once it is safe enough and their work
schedules allow for it.
Thanks to start-up funding from the Cox
Foundation, Thrive will offer job training
programs like CDL and A+ at Thrive 9th
Ward for the next two years, and
hopefully far into the future. We will
continue to intentionally recruit from the
Desire/Florida neighborhood where T9 is
located and strategically connect workers
to high growth employment opportunities.

$67K

average annual salary for
truck drivers in New Orleans,
according to Indeed
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RESTORATION
THRIFT
2025 St. Claude Ave

Rising above the floods
has long been the story of New Orleans' collective
resilience. It proved especially true at Restoration Thrift
in 2020, as the team navigated the rough waters of a
pandemic and active hurricane season, trying to keep
alive a program that depends on a brick-and-mortar
store and face-to-face contact to effectively operate.

20+

days of quarantine for
all clothing donations
before they hit the
shelves to prevent viral
transmission

Thankfully, Thrive was able to secure a PPP loan to keep
our store associates on staff, and we leveraged
platforms like Facebook Marketplace and Poshmark to
keep sales relatively steady online.
The team worked incredibly hard to sanitize the store's
inventory and develop new operational procedures to
safely re-open the store at the beginning of October.
This year's staff in training certainly got a crash course
in retail change management.
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OFFERING SUPPORT
THROUGH TRAGEDY

In addition to keeping the store
operational and the staff employed,
the Restoration Thrift team
embraced other pivot opportunities
to help neighbors rise above the
flood of overwhelm.
In response to the thousands of
families who evacuated to New
Orleans due to Hurricane Laura, we
provided vouchers for evacuees to
shop for clothes and essentials;
meeting their needs in a more
dignifying way than hand-outs.
When our friends Eddie and
Soniata's (pictured left) house
burned to the ground in the
Hoffman Triangle, we offered them
a free shopping spree at the store
to replace some of their
belongings. And in June, we
partnered with the Mission to give
away 120 clothing sets to families
living at the shelter.
Throughout the year, Restoration
Thrift continued to serve as a safe
place for neighbors to affordably
shop, employees to learn, and
friends to renew their spirits. We're
so proud of our new Director,
Christy Ruth, for leading us
courageously through the storms of
2020 and equipping us to emerge
stronger in the new year.
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THRIVE 9TH WARD
As a community center,
T9 was uniquely equipped to meet the
pandemic moment. In addition to
pivoting their new workforce
programs, T9 staff jumped into action
to provide space, share resources, and
spread hope amongst neighbors.
At the start of the pandemic, T9
Director, Oscar Brown, and Youth
Programs Director, Dwana Caliste,
jumped into action at the Giving Hope
Foundation, directing traffic and
leading volunteers at their drivethrough food bank. In May, we
partnered with CORE Response to
host 5 days of free COVID testing.
And in July, we distributed over 40
COVID Care Packages to our
neighbors at The Estates, chock-full of
free haircuts from the neighborhood
barber shop, seed-starters, gift cards,
hand sanitizer, masks and more.

3600 Desire Pkwy

In September, we partnered with
HANO and the Estates to give away 80
back-to-school backpacks full of
supplies to youth returning to school.
Last but not least, thanks to Hancock
Whitney Bank, T9 now has a fully
functioning computer lab, opening the
door to increased after-school help,
tutoring, workforce training, and
computer literacy for our neighbors in
the Desire and Florida communities.
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Summer Camp 2020
Summer Camp 2020 at T9 certainly
exemplified the challenges of pandemicliving, but it also served as a reminder of
the vast importance of creating safe
spaces for kids in the 9th ward. After
many months of work pivoting the
program with the support of the New
Orleans Recreation Department (NORD),
the number of campers was decreased
by three-quarters, the range of outdoor
activities reduced to virtual and small
pod playtime, and temperature checks
commenced at the front door. But the
perseverance of the staff, counselors,
and campers was palpable as everyone
came together to create a positive
environment for these kids.

Despite everything, many children were
able to learn, dance, hoop, and read their
way through the New Orleans summer
heat. At the end-of-camp Celebration
ceremony, campers proudly waved signs
adorned with names like Breonna Taylor
and Kobe Bryant, and performed to
songs like "Freedom" by Beyoncé. In a
year filled with uncertainty we can all
take solace in the small victories, the
things that show us we are capable of
coming together and moving forward,
the moments that inspire hope. In Thrive
9th Ward’s summer camp we can see
these victories, both small and larger
than life. Check out some amazing camp
highlights caught on video on Thrive's
YouTube channel.

85

total summer campers,
including T9's first
annual Teen Camp
(down from 200 due to
COVID-19)
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Youth Recreation
and Mentorship
Not even a pandemic can stop Oscar Brown from
creating and maintaining a safe space for people to
shoot some hoops, blow off steam, and feel a sense
of unity.

200

kids ages 5-14 participating
in Thrive's Basketball
League with weekly
Saturday tournaments

Over the course of the year, Oscar kept his ear to
the ground of the City's shifting pandemic
protocols, coordinating with T9's basketball,
volleyball, and dance partners to ensure
programming was canceled if necessary, and safely
maintained when possible.
Investing in the lives of neighborhood youth has
always been T9's guiding focus. It's what
compelled Oscar to launch the first competitive
basketball league the neighborhood has had in
years, while ensuring the gym was accessible for
weekly FAST no-contact basketball training and
other team practice schedules. It's what kept
Dwana inspired as she paired the dance and
volleyball programs with an intentionally-crafted
young women's mentorship program called
"Thriving" (pictured upper right-hand corner).
As the T9 staff continues to grow, we can't wait to
see what new opportunities arise for youth to
learn, grow, and support each other in this space.
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Business and een Academies
In response to the obstacles and immense
changes many businesses faced from the
pandemic, Launch NOLA pivoted many of its
program offerings to meet these businesses
where they were and help them emerge
more resilient than ever.
Both the Business Academy and Green
Academy were just about to start in March
when restrictions started coming down. This

did not stop the Launch team or the
entrepreneurs. Business Cohort 11 was able to
make the switch to online learning and graduate
after 3 months of focus, dedication, and
flexibility. Green Cohort 5 was able to return to
safe, socially distanced in-person learning in
October, graduating just a month later. And
Business Cohort 12 graduated in November,
bringing the total to 45 entrepreneurs directly
coached and supported in 2020.
The Launch team also doubled down on alumni
coaching and the results have been remarkable.
Alumni are experiencing break-throughs,
progress, and are able to continue building real
relationships with peers and coaches even
through the trials of a pandemic. Thanks to the
W.K. Kellogg Foundation, the Launch office is
now outfitted with a state-of-the-art virtual
platform to make online coaching and gathering
seemless.
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SBA ASSISTANCE
When the CARES Act passed
and the initial round of SBA Payroll
Protection Program (PPP) and
Economic Injury Disaster Loan
program (EIDL) reached its funding
limits in only 14 days, many
organizations led by people of
color were unable to apply for or
receive funding. Our Launch NOLA
team quickly jumped into action to
ensure the businesses in our
community got the relief funding
they deserved.
We partnered with Propeller,
HOPE Credit Union, and our dear
friend, Phyllis Cassidy, to serve as
our resident CPA. HOPE opened a
specific fund for businesses of
color who did not already have a
banking relationship. We skilled up
our Launch and Thrive teams on
SBA application support, meeting
with small business owners one-onone and hosting public webinars
with regional experts on how to
navigate the complexity of these
applications and resources.

By the end of April, we had
provided technical assistance to
over 250 business owners, many
of them successfully receiving PPP
and/or EIDL loans. We had
successfully removed barriers to
entry for those who qualified.
However, unfortunately there
were many businesses we
supported who simply did not
have their financial houses in
order to receive a loan (due to
problems with accounting,
banking, and/or legal compliance).
The Launch team realized this
short-term pivot needed to
transform into a long-term
organizational shift: to focus on
helping business owners get their
financial houses in order. In Fall
2020, we launched a new
workshop series called Pivot: Get
Official, coaching entrepreneurs in
“getting official” in the eyes of the
federal government. This series
will continue into 2021 as more
stimulus comes down the pipeline
and it's more critical than ever to
ensure our entrepreneurs are as
prepared as possible.
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UMBRELLA NOLA
is a collective of New Orleans nonprofits and the City of
New Orleans' Office of Resilience and Sustainability and funded
by the Southeast Sustainable Communities Fund (SSCF). Umbrella empowers residents in the
Hoffman Triangle to affordably and effectively reduce flooding on their property. As we work
together to address flood risk, we are also identifying and leveraging neighborhood assets to address
other quality-of-life concerns, exacerbated in 2020 by the pandemic.
Although the Umbrella team wasn't able to complete many green infrastructure installations due to
COVID constraints, we focused efforts on surveying residents to assess their needs and connect
them with resources to weather the health and economic impacts of COVID-19. We bolstered our
community engagement through dissemination of regular text communications to residents and
built solidarity among anchor institutions, including places of worship, through Chuck Morse’s
leadership of the monthly virtual Hoffman Triangle Neighborhood Association meetings. Umbrella
and Thrive helped provide masks and other essentials, such as food, blankets, thermometers, and
1,200 energy efficient light bulbs to churches and residents throughout the Hoffman Triangle.

Drive-through food bank at Pleasant Zion Missionary Baptist Church

Mastadonte LLC installing rain gardens in Hoffman Triangle

Thankfully, the team is on target to meet their green installation goals by summer of 2021. Umbrella
partner Green Light New Orleans installed 8 rain barrels, SOUL is planting 100 trees in February 2021, and
we are on track to create over 20,000 gallons of stormwater storage capacity through green stormwater
installation, a four-fold increase over storage capacity created in 2019. All of these efforts will help
homeowners take greater ownership of rainwater runoff on their property and in their community.
Finally, with the new green infrastructure installation at Stronger Hope Baptist Church planned as part of
this project and scheduled to break ground in February 2021, Launch NOLA Green businesses and Thrive
Works trainees will participate in a hands-on apprenticeship experience, learning from their peers and
industry experts alike. The project is part of United By Water, a collaboration between Thrive, Green Light
New Orleans, Urban Conservancy, and various faith-based partners.
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GENTILLY CAP

(Community Adaptation Program)
Since Gentilly CAP began mid-2019, Launch NOLA Green alumni have
helped 30+ Gentilly residents reclaim and protect their yards and homes from
runoff and flooding through green infrastructure installations. Green alumni
install bioswales, rain gardens, cisterns, native plants, and pervious pavement
in this pioneering model. Through the COVID-19 pandemic, alumni have
been able to continue to work with the proper PPE and adhering to social
distancing guidelines required by the city, state, and federal government.
Special thanks to CAG Construction Group for leading the intensive training
in construction and green infrastructure that led to our alumni's success.

Our 2020 Gentilly CAP wins include:
the EPA granting 2 awards to the New
Orleans Redevelopment Authority
based upon our alumni's work; and
Thrive being chosen as a prime
contractor for the 2021 CAP season.
These wins showcase the remarkable
quality of work that Launch NOLA
Green businesses are capable of. You
can learn more about Gentilly CAP by
watching our homeowner stories on
Thrive's YouTube page.
We're incredibly proud of Green
alumni Greg and Nicole Nixon of
Ubuntu Construction (pictured right),
who after launching their business in
2019, have successfully completed 12
Gentilly CAP projects and was also
selected as one of three prime
contractors for the upcoming CAP
season. We know the road hasn't been
easy, but Ubuntu lives by a model of
hard work, perseverance, innovation,
and constant learning, so we know it's
only onward and upward for them.
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THRIVE
HOUSING
The refrain "Safer at Home"
rang loud and true this year as the virus passed from person to person. The data is
clear: the majority of essential workers are people of color, many of them putting their
lives on the line to provide essential services for our city. The precarity of rental housing
was more a reality than ever, as folks were threatened with eviction even as the eviction
moratoriums continued to be extended.
We know that affordable housing is the precursor to a thriving neighborhood. That's
why we continue to invest in and maintain 12 affordable housing properties in the St.
Roch neighborhood. Throughout 2020, we were committed to working graciously with
our tenants through any hardships they and their families were facing, including offering
forbearance to those who were lacking funds to pay rent.
As a part of our Give-Back month, we raffled off a
month of free rent to one Thrive Housing resident, who
was deeply grateful for the financial relief. Our 2021
vision is to focus on serving our families more deeply
by intentionally linking them with pandemic resources
and helping them prepare to become homeowners.

56%

of Louisiana renters are
at risk of eviction,
according to the Aspen
Institute (Aug 2020)
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OUR TEAM
Thrive Administrative Team

Chuck Morse
Executive Director

Jackie James
Executive Assistant

Darren Morris
Director of Housing,
Operations and IT

Joy Williams
Bookkeeper,
Property Manager

Nilima Mwendo
Grant Writer

Thrive Works Team

Dr. Tanya M. Jones
Director, Thrive Works

Christy Ruth
Director, Restoration Thrift

Alex Patin
Program Coordinator,
Thrive Works

Restoration Thrift Team

Kevin Nellum

Dimple Earin

Kobe Hollins

Jolice Burgess

Demi Bailey
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OUR TEAM
Thrive 9th Ward Team

Oscar Brown
Dwana Caliste
Director, Thrive 9th Ward Youth Program Director

Charisma Farrington
Programs Intern

Guvaka Reid
Facilities Manager

Phyllicia Bradley
Front Desk Manager

Ari Williams
Program Coordinator

Tronn Moller
Facilitator and
Business Coach

Blair Brinson
Recreation Coordinator

Launch NOLA Team

Kayti Chung-Williams
Director, Launch NOLA

Nika Carter
Program Coordinator
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Marketing and Communications Team

Emily Eckland
Director of Marketing

Marissa Williams
Intern, Graphic Design

Caroline Glattly
Intern, Storytelling

Jasper Roberson-Schulz
Intern, Storytelling

Rachel Kirkwood
Intern, Videography

OUR BOARD

Ben McLeish
Board Chair

Gentri Williams
Board Vice-Chair

Whitney Brown
Board Member

James Boring
Board Member

Kristen House
Board Secretary

Toni Dixon
Board Treasurer

Larry Welch
Board Member
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THANK YOU: FUNDERS

SUPPORT US TODAY AT THRIVENOLA.ORG/DONATE
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THANK YOU: PARTNERS
Green Infrastructure Partners

Faith Partners

JC Patin CAG

One Hope Church

Evans + Lighter Landscape Architecture

Plains Presbyterian Church

Urban Conservancy

St. Andrew's Presbyterian Church

The Water Collaborative of New Orleans

New Orleans Baptist Theological

Restoration Initiative for Culture & Community

Seminary

Umbrella NOLA

Union Baptist College and Theological

Deep South Center for Environmental Justice

Seminary

Delta Personnel

St. Roch Community Church

RCI Landscaping

The CCDA NOLA Network

Green Light New Orleans

First District Baptist Association

SOUL NOLA

Evangelical Board

Water Block Global

True Love Missionary Baptist Church

Workforce Development Partners
Delgado Community College
City of New Orleans, Job1
Cooper's Defensive Driving
New Life Consulting
Center for Employment Opportunities
Rising Foundations, First 72+
The New Orleans Mission

Community Development Partners
Davie Shoring
Preservation Resource Center
Crescent Bank
The Estates, HANO
Kids of Excellence
DePaul Community Health Centers - Higgins
Carver High School
Fleur de Lis Dance Team
Lyfe of Dance Team
FAST Basketball
Glory Gardens
Rethink New Orleans
No Dream Deferred

Pleasant Zion Missionary Baptist Church
Mt. Kingdom Missionary Baptist Church
Revelations Baptist Church
Carver Desire Baptist Church
New Birth Missionary Church
Mt. Moriah Baptist Church
Rebuild Church and Ministries
Pleasant Valley Baptist Church
Geaux NOLA
New Orleans Baptist Association
(NOBA)

Small Business Support Partners
Propeller
Good Work Network
Fund 17
Lift Fund
TruFund
NewCorp
The Idea Village
Ujamaa Economic Development Corp
The Urban League of Louisiana
Camelback Ventures
MetroMorphosis
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WE'RE HERE
FOR YOU
CONTACT US AT:
WWW.THRIVENOLA.ORG
INFO@THRIVENOLA.ORG
(504) 564-7739
1433 N CLAIBORNE AVE
NEW ORLEANS, LA 70116

